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RESUMO

O Relatério de Pesquisa PIBIC/UFCG/CNPq denominado Competitividade no
Agronegécio: proposta metodoldgica para analisar o setor lacteo com énfase em
indicadores de inovacao, tem por objetivo geral desenvolver uma metodologia que
possa analisar a competitividade do setor lacteo com énfase em indicadores de
inovacdo. De forma especifica pretende: descrever as especificidades do
agronegocio do leite; definir categorias e subcategorias para analisar o agronegécio
do leite; apresentar os modelos de competitividade; apresentar os modelos de
inovacdo e propor um framework para analisar a competitividade do agronegdcio
lacteo que leve em consideracao indicadores de inovagcédo. A metodologia partiu de
um raciocinio dedutivo, sendo a pesquisa caracterizada como: exploratéria,
bibliogréafica, descritiva e documental. Os resultados evidenciam que a dimensao
inovacao deve ser observada a partir da perspectiva do produto, do processo, da
organizacdo e do marketing. Para a organizacdo analisar a competitividade €
primordial considerar fatores organizacionais, institucionais, tecnolégicos,
competitivos, estratégicos e de coordenacéo. Conclui-se com essa pesquisa que ao
se definir dimensfes, indicadores e critérios de andlise ao modelo de
competitividade para analisar organizacdes pertencentes ao setor lacteo preenche-
se uma lacuna tedrica em relacdo ao modelo ora utiliazado para entender a
dindmica competitiva de organiza¢des pertencentes aos sistemas agroindustriais.
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ANALYZING THE DAIRY SECTOR WITH AN EMPHASIS ON INNOVATIVE
INDICATORS

ABSTRACT

The PIBIC/UFCG/CNPg Research Report called Agribusiness Competitiveness:
methodological proposal to analyze the dairy sector with an emphasis on the
innovative indexes, has as the general objective to develop a methodology that can
analyze the dairy sector competitiveness with an emphasis on the innovation
indexes. In a specific way it intends to describe the milk agribusiness specificities; to
determine categories and sub-categories to analyze the milk agribusiness; to
introduce the competitiveness models; to introduce innovation models and purpose a
framework to analyze the dairy agribusiness competitiveness that considers the
innovation indexes. The methodology came from deductive reasoning, being the
research characterized as: exploratory, bibliographic, descriptive and, documental.
The results point that the innovation dimension must be watched from the product,
the process, the organization and the marketing perspective. For the organization to
analyze the competitiveness it is primordial to consider organizational, institutional,
technological, competitive, strategic and coordination factors. It's concluded with this
research that when dimensions are defined, indexes and analyzes criteria to the
competitiveness model to analyze organizations belonged to the dairy sector it fills up
a theoretical gap about the model used to understand the competitive dynamic of
organizations belonged to agro-industrial systems.
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